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Using these interview questions creates the opportunity to dig deeper beyond just “what jobs 
have you held” kinds of questions.  They will give you an opportunity to dig deeper into their 
actual experience, as well as learn more about them as a person, and their approach to 
problem solving.  All important elements to consider when hiring someone. 
 
There are tips on what to listen for that can help you tune your listening for “right fit” of the 
candidate. 
 
You certainly don’t need to ask all these questions, just those you feel will best serve you 
knowing if the candidate is a right fit for you.  Go through before the interview and decide 
which questions you do want to ask so you’ll be prepared. 
 
1) Why are you leaving your current position? 
 

Listen for…. personal responsibility in how they respond. 
 
2) What is the description of the ideal work environment? 
 
 Listen for…. variety, not sitting in an office all the time, interacting with different people,  
 
3) Tell me a bit about your previous job. . .  
 

I. What were your responsibilities? 
Listen for …. Matched skills to need in this job 

 
II. How was the job structured? 

Listen for…. responsibilities, hands-on experience, people management,  
 

III. Did you have any quotas to meet? 
Listen for… do they have an experience of being managed to their results. 

 
IV. What kind of results did you cause there? Name at least three success either here or 

in your career in general 
 

Listen for……. measurable results – innovative cost cutting solutions, implementation of 
automated systems and/or procedures, personnel enhancement and effectiveness 
increased, better reporting systems to management to allow them to be more effective 
in running the company. 
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V. How did you rank in the company? 

Listen for… how they ranked in the hierarchical structure, were they number three or 
number ten. 

 
 

VI. What is the largest number of people you have ever managed?  What would they 
say about you? 

Listen for…. people skills and management experience.  Are they a leader and a trainer?  
Can they motivate and empower? 
 

4) Give me one weakness you have that you would like to change? 
 

Listen for honesty, ability to communicate the bad news.  Listen for whether it will be a 
stop for their success, and what if anything they are doing about it. 
 

5) If I were to call your previous employer and ask them about you, what would they say about 
your regarding…  

 Meeting your targets 
 Getting your work completed on time 
 Being a team player 
 Producing results 
 Keeping your promises 
 Getting along with your manager 

 
Listen for… ability to effectively manage time, keep agreements, be fully engaged and 
have good interpersonal skills. 

 
6) What do you like most about your present job?  What do you like least? 
 
 Listen for……. their desire to do this work each day and love it. 
 
7) How would you go about doing _______________ (choose a specific task)? 
 
 Listen for….. logical sequence of how that task should be done. 
 
8) What do you think it takes for a _____________ to be successful? 
 
 Listen for whether their criteria for success in this position is the same as yours. 
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9) Tell me about your practical experience __________________ (choose some area where 

you know they need to possess a high degree of skill)? 
 

Listen for ….. examples of how their experience lines up with the job you need done and 
what you expect from someone at this level. 

 
 
10) What is the greatest lesson your parents ever taught you? 
 
 Listen for…. what they see as a cornerstone for who they are in the world. 
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